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ENCOURAGE Healthy 
Behaviors

Å4ÈÉÓ ÐÒÏÊÅÃÔ ÉÓ ÔÈÅ ȰÈÏÓÔȱ 
project to accomplish the 
Community Health 
Improvement Plan

ÅWill partner closely with 
the Empowering a 
Healthier Generation
Campaign led by 
Sullivan180 for school-
age children.

ÅWill focus on boosting 
wellness ɀphysical and 
mental health ɀto reduce 
hospitalizations

EASE Access to Care

ÅThis project will oversee 
implementation of the United 
Sullivan Ȱ.Ï 7ÒÏÎÇ $ÏÏÒȱ 
initiative to smooth referrals

V Intervention and Prevention 
Dashboard debuted on June 15th

accompanies Sullivan 180 
Resource Guide

ÅWill investigate and develop 
urgent and emergent mental 
health care response systems

ÅIncrease cancer screenings

ÅWill develop and implement a long 
term plan to attract providers.

ENHANCE Communities

ÅBroadest scope, most 
statistically significant

ÅIncorporates ongoing 
Housing Continuum of 
Care initiatives and plans

ÅRequires robust dialogue 
on training and skillsets 
needed to support growth 
and diversify our economy

ÅRequires investment in 
childcare capacity to 
enable everyone to 
reenter the workforce

ÅSupport recreation

Agency-led Solutions Community-led Solutions

Primary 
Areas of 
Concern

Primary Care Providers, 
Mammogram Screening

Injury Deaths Post-Secondary Education, 
Income Inequality, Child 
Poverty

Adult Smoking, Adult 
Obesity, Physical Inactivity

Key 
Players

Existing and prospective
providers, community 
organizations, consumer 
advocates

Substance Use Task Force,
State and Federal Law 

Enforcement

Housing Continuum of Care,
Partnership/Chamber/IDA,
Childcare Council,SUNY 
Sullivan, BOCES

Sullivan 180, Rural Health 
Network, BOCES and 
School Districts

END the Opioid Crisis
ÅOur most urgent concern
ÅTask Force pillars actively seeking 

solutions on a variety of issues
ÅUnified multi -agency effort under 

District Attorney leadership

ENGAGE Family, Friends, and Neighbors
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