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Executive Summary 

 

Agriculture is one of the pillars of the Sullivan County economy and quality of life.  County farms provide 

access to fresh, healthy foods; they contribute significantly to the local economy and support many 

businesses in many ƻǘƘŜǊ ŜŎƻƴƻƳƛŎ ǎŜŎǘƻǊǎΤ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ /ƻǳƴǘȅΩǎ Ǿƛǎǳŀƭ ƭŀƴŘǎŎŀǇŜ ŀƴŘ ǊǳǊŀƭ 

character, and provide open spaces and wildlife habitats ς all of which are highly valued by both 

residents and visitors.  This plan builds 

on an impressive array of recent 

agricultural and economic development 

initiatives in Sullivan County that have 

taken place since the first agriculture 

and farmland protection plan was 

adopted in 1999.  This plan outlines the 

current state of agriculture in the 

County and recommends a series of 

actions that, when implemented, will 

help the County and its farmers take full 

advantage of the many farm and ag-

business opportunities that exist. 

 

Despite an ongoing decline in the 

number of farms ς especially dairy 

farms ς over the last several decades, 

there has been a renewed focus on 

agriculture in Sullivan County and many 

efforts are taking place.  This is due in 

part, to local and national trends that 

emphasize locally- and organically-

grown food products, a desire among 

ǘǊŀǾŜƭŜǊǎ ǘƻ άŜȄǇŜǊƛŜƴŎŜέ ŀƎǊƛŎǳƭǘǳǊŜ 

through agri-tourism, and new markets 

for value-added and specialty products such as artisanal cheeses, grass-fed meats, and craft brews.  

Agriculture is increasingly being recognized as an economic section having solid prospects for 

sustainable growth and profit.  The importance of this trend is significant: a public survey in Sullivan 

County showed that the vast majority of participants valued freshness and being locally grown as the 

two most important criteria used when decided on food purchases. 

 

This updated Agricultural and Farmland Protection Plan, funded by a planning grant from New York 

State Department of Agriculture and Markets and Sullivan County, is designed to evaluate the current 

status of agriculture in Sullivan County, and outline initiatives to further promote and enhance it, with 

an emphasis on agricultural economic development.    

Current Agricultural Initiatives in Sullivan County include: 
 
Á Completion of a Comprehensive Economic Development 

Strategic Plan, which identifies agriculture as one of the 
primary drivers of the local economy; 

Á An Agricultural Summit, which brought together farmers, 
agribusiness leaders, and agency and organization 
representatives to discuss challenges facing agriculture 
and brainstorm potential solutions;  

Á The development of a commercial kitchen at Cornell 
Cooperative ExtensionΩǎ [ƛōŜǊǘȅ ŎŀƳǇǳǎ to support small-
scale food production; 

Á The promotion of agritourism opportunities and the 
development of the Fresh from the Farm agricultural trail;   

Á Coordination of ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎ in multiple locations; 
Á The production of events including Farmstock and Down 

on the Farm Day to raise public awareness of agriculture; 
Á The development and construction of a red meat 

processing facility to serve livestock producers, scheduled 
to begin operating in 2015; 

Á The creation of a food distribution hub project, providing 
farmers with improved access to New York City markets; 
and 

Á Ongoing programs administered by various agencies and 
organizations to support farms, protect farmland, market 
local agricultural products, and strengthen the viability of 
the agricultural sector (see Chapter 3 and Appendix A). 
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It incorporates input received from farmers, agricultural groups and organizations, economic 

development officials, community leaders, and the general public, and gives the County: 

 

Á a long-term vision and direction to guide the development of policies and programs; 

Á strategies to maintain agriculture as a critical land use and economic driver; 

Á a framework for organization and collaboration to promote existing and new farm operations;  

Á an analysis of current conditions, issues, and trends in agriculture, including the impact of 

property taxes on Sullivan County farms; 

Á an evaluation of ƭƻŎŀƭ ƭŀƴŘ ǳǎŜ ƭŀǿǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜƛǊ άŦŀǊƳ-ŦǊƛŜƴŘƭƛƴŜǎǎέ; 

Á the development of priority farmland criteria for use in farmland protection initiatives; 

Á the identification of marketing opportunities, potential project partners, and sources of funding; 

Á data, maps, and other information that can be used to support marketing, grant writing, and other 

programs related to agriculture; and 

Á resources on agriculture to be used by county staff, elected officials, and farmers.  

 

Agriculture in Sullivan County  

Sullivan County has a long history of farming.  Beginning in the late 1800s, farms in the County benefited 

from proximity to New York City, producing milk, eggs, and other agricultural commodities for the 

ƎǊƻǿƛƴƎ ƳŜǘǊƻǇƻƭƛǎΦ  bŜŀǊƭȅ ƘŀƭŦ ƻŦ {ǳƭƭƛǾŀƴ /ƻǳƴǘȅΩǎ ƭŀƴŘ ŀǊŜŀ ǿŀǎ ƛƴ ŀƎǊƛŎǳƭǘǳǊŀƭ ǳǎŜ ƛƴ мфнрΤ ǘƻŘŀȅΣ 

that proportion is less than 10%.  

 

Nevertheless, there are ōǊƛƎƘǘ ǎǇƻǘǎ ƛƴ {ǳƭƭƛǾŀƴ /ƻǳƴǘȅΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ǎŜŎǘƻǊΥ  ǘƘŜ ƻǾŜǊŀƭƭ ƴǳƳōŜǊ ƻŦ ŦŀǊƳǎ 

is stable, farmed acreage has increased slightly, and there is a growing number of vegetable farms, horse 

farms, and various livestock farms.  More farms are getting involved in agritourism activities, and a 

resurgence of small farms has stimulated an increase in the sales of agricultural products directly to 

ŎƻƴǎǳƳŜǊǎ ŀǘ ǎǳŎƘ ǾŜƴǳŜǎ ŀǎ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎΦ 

 

The economic value of the agricultural industry in 

the County is impressive.  In 2012, according to 

the most recent US Census of Agriculture, 

{ǳƭƭƛǾŀƴ /ƻǳƴǘȅΩǎ онм ŦŀǊƳǎ ƎŜƴŜǊŀǘŜŘ ϷнтΦм 

million in sales.  Most of the sales were 

generated by the livestock sector, which includes 

poultry and egg producers and dairy farms.   
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While there have been many positive efforts and gains in agriculture, issues and challenges remain. 

Dairy farms continue to struggle in both Sullivan County and the region.  In 2012, 24 farms reported 

dairy as their principal commodity in 2012. While still a significant proportion of farm activities in the 

County, there are fewer farms raising beef cattle or poultry for meat or egg production now than in the 

past.   

 

Many farms in Sullivan County are small and 

many are not yet making significant profits:  

56% have annual sales of less than $10,000.  

The operators of these farms often depend 

on off-farm employment and other sources 

of income.  According to the US Census of 

Agriculture in 2012, approximately one-third 

of {ǳƭƭƛǾŀƴΩǎ farms made a profit (compared 

to 42% in the counties of Delaware and 

Orange).  At the same time, 9 farms (3% of 

farms in the County) had $500,000 or more 

in sales yet ǇǊƻŘǳŎŜŘ со҈ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ƻǳǘǇǳǘΦ   

 

Direct-to-consumer sales of farm products in Sullivan County reached $649,000 in 2012.  Although 

farmersΩ markets have provided outlets for local farmers to sell produce and meats, Sullivan County has 

a lower level of direct-to-consumer sales compared to other counties in the Mid-Hudson region, where 

direct sales are measured in the millions, not thousands, of dollars. Sullivan County farms do not seem 

to be fully taking advantage yet of more direct sale opportunities that exist in the region. 

 

Issues and Opportunities  

This Plan identifies a variety of issues and challenges that negatively impact farming in Sullivan County. 

The issues are often complex and interwoven.  Some of the threats to agriculture extend well beyond 

county boundaries, and some require action to be taken at the state or national level.   

 

Important issues include the following (see Appendix G for a complete list): 

 

Á Farmers are unaware of support mechanisms and programs 

Á There is often a lack of communication and coordination among agencies and organizations 

involved in agriculture and helping farmers  

Á Some farmers who sell directly to individuals lack marketing expertise 

Á [ŀŎƪ ƻŦ ƴŜǿ ŀƴŘ άƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴέ ŦŀǊƳŜǊǎ ƳŀƪŜǎ ǘƘŜ ŦǳǘǳǊŜ ƭŜǎǎ ŎŜǊǘŀƛƴ 

Á There is a continued loss of dairy farms 

Á Farming has high production expenses with low profitability 

Á Farmers often have difficulty finding qualified labor 

Á Vegetable and crop production and sales does not reach its potential  
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This Plan evaluates those weaknesses to identify new opportunities for expanded agriculture. It 

establishes a positive outlook and direction for agriculture and emphasizes the many opportunities that 

the County and the farm community can take advantage of.  These opportunities include: 

 

Á Agritourism  

Á Value-added and niche markets exist and can be taken advantage of 

Á Land and resources that would be attractive to  new farmers 

Á Financial and technical assistance to farmers is available 

Á Direct marketing locally and in urban areas has growth opportunities 

Á Existing regional brands exist that farmers can take advantage of 

Á Initiatives are underway that can be enhanced such as the food hub and red meat processing  

Á Farmland protection programs can be initiated 

Á More public education and marketing could benefit agriculture 

 

Vision and Goals 

Based on input from the AFPB, farmers, the public, agriculture-related agencies and organizations, and 

the public, this Plan establishes a positive vision for the future of agriculture in Sullivan County.  This 

vision includes: 

 

Á Farms that are financially successful; 

Á Agriculture  will be a top economic driver for the County;  

Á The public is educated about the role and importance of agriculture;  

Á Promotion and enhancement of agriculture is an economic priority in the County; 

Á Supportive County programs and policies;  

Á Available and accessible farmland; and   

Á Sullivan County is a location for and farming offers a stable and viable career opportunity for the 

next generation. 

 

The plan presents five goals to support this vision: 

 

1. aŀƛƴǘŀƛƴ ǘƘŜ /ƻǳƴǘȅΩǎ ǾŀƭǳŀōƭŜ ŦŀǊƳƭŀƴŘ ƛƴ ŀŎǘƛǾŜ ŀƎǊƛŎǳƭǘǳǊŀƭ ǳǎŜΦ 

2. Increase the financial success and stability of farm operations.  

3. Integrate agricultural economic development into County economic strategies. 

4. Increase public recognition of the value of agriculture and farmland, and develop a better 

understanding of farm issues by non-farmers. 

5. Attract new entrepreneurs and younger households to farming ventures and assist this next 

generation of farmers. 
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Priority Initiatives  

The plan recommends programs and 

projects that can be implemented to 

address critical issues and capitalize on 

agricultural opportunities in Sullivan 

County.  Six initiatives have been identified 

as priorities, as they serve as the 

foundation for other successful outcomes.   

 

These priority initiatives build on the many 

existing efforts in the County and address 

critical issues and opportunities.  Each is 

summarized below; see Chapter 6 of the Plan for full details. 

 

Priority Initiative 1: Building Capacity, Organization, and Collaboration 

 

Many of the problems, or lack of solutions to known problems in the County, stem from not having the 

capacity, communication, and collaboration in place to support implementation.  Agencies and 

organizations involved with agriculture, both within the County and the broader region, need to work 

together, efficiently use the talents of staff and volunteers, find ways to eliminate duplication and fill 

gaps in programs, and build relationships. This initiative is a foundation for success in implementation ς 

as important as adequate funding support.   

 

Summary of recommended strategies under this initiative include: 

Á Setting up effective communication systems to share information among agencies and 

organizations that support agriculture and help farmers;  

Á Evaluating existing programs to reduce duplication of effort and address gaps in services;  

Á Continuing to fund Cornell Cooperative Extension (CCE), Soil and Water Conservation, and the 

Hudson Valley Agribusiness Development Corporation (HVADC) as they serve critical functions;  

Á Scheduling regular multi-county meetings of Planning staff, HVADC, CCE, and others to improve 

coordination between the counties in the region on agricultural issues; and  

Á Establishing a committee to provide leadership, assistance, coordination, and support to 

implement the priority projects identified in this plan.  This committee should consist of 

representatives from organizations that support agriculture and agribusinesses along with plan 

implementation partners.  It should meet on a regular basis to discuss the status of agricultural 

projects, share information, and assist in implementation of the projects outlined in this Plan. 

 

Priority Initiative 2: Agricultural Business Retention and Expansion Program 

 

Modeled after Business Retention and Expansion (BR&E) programs used in non-farm economic 

development, and similar to existing CCE farm management programs, this initiative will provide a 
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framework for communicating directly with farmers to increase their awareness of available resources, 

improve their profitability, and solve problems.  Central to this effort will be the creation of an 

Agricultural BR&E Program Coordinator position.   

 

He or she will visit farms on a regular basis and will be responsible for working directly with farmers to 

provide general assistance, referring them to service providers in such areas as business planning, 

marketing, value-added processing, and diversification as appropriate.  He or she will also play a role in 

the other priority initiatives and serve as a spokesperson for agriculture in Sullivan County. 

 

Summary of action steps under this initiative include: 

Á Structuring the Agricultural BR&E Program and outlining its objectives; 

Á Determining how the program will be administered; 

Á Evaluating options for the new position, and recruiting and hiring staff; 

Á Developing a database of farms;  

Á Developing and implementing a proactive business visitation program; 

Á Providing assistance with respect to business planning, farm management, succession planning, 

obtaining financing, securing and training workers, reducing production costs, etc.; 

Á Collaborating regularly with agency partners to provide referrals and follow-up, and  

Á Establishing a website and using other marketing tools to assist farmers. 

Á Continue to develop and expand funding mechanisms for farm infrastructure and equipment. 

 

Priority Initiative 3: Agritourism Enhancement  

 

Agritourism has been identified as a strong 

niche by the Sullivan County Visitors 

Association.  The agency already features 

ƭƻŎŀƭ ŦŀǊƳǎΣ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎΣ ōǊŜǿŜǊƛŜǎΣ 

distilleries, and farm-to-table restaurants in 

print materials, on its website, and in social 

media.  These and other efforts to develop 

and promote farm-based tourism have been 

beneficial, but have not yet reached their full 

potential.   

 

There is a need to develop new agritourism products, experiences, and events; leverage the resources of 

and coordinate with existing organizations involved in agriculture and tourism; and make the County 

ƳƻǊŜ άǘƻǳǊƛǎƳ-friŜƴŘƭȅΦέ  ¢Ƙƛǎ ǿƻǳƭŘ ǇǊƻǾƛŘŜ ŀŘŘƛǘƛƻƴŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ both new farmers and existing 

farmers to diversify and increase their incomes, while bringing valuable external dollars into the County. 

 

Summary of recommendations for enhancing agritourism include: 

Á Working with interested farmers to increase agritourism activities (e.g., farm markets, tours and 

demonstrations, corn mazes) and create farm stays; 
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Á Increasing the online presence of farms;  

Á Developing additional special events or festivals focused on agriculture;  

Á Improving the existing agricultural trail map by making it available online and allowing users to 

view the location of nearby lodging, restaurants, and other amenities;  

Á Develop marketing brochures to promote different farm sectors;  

Á Work with Cornell Cooperative Extension Sullivan County and SCVA to develop rack cards or 

ōǊƻŎƘǳǊŜǎ ŦƻǊ ǎǇŜŎƛŦƛŎ ǎŜŎǘƻǊǎ ƻŦ ŀƎǊƛŎǳƭǘǳǊŜΤ ƛŜ ƳŀǇƭŜ ǇǊƻŘǳŎŜǊǎΣ /ƘǊƛǎǘƳŀǎ ǘǊŜŜ ŦŀǊƳǎΣ ŦŀǊƳŜǊǎΩ 

ƳŀǊƪŜǘ ŀƴŘ /{!ΩǎΦ  

Á Developing a coordinated wayfinding signage program with a mobile phone app; and  

Á Increasing collaboration among ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎΣ agritourism providers, and agencies and 

organizations involved in promoting agritourism. 

 

Priority Initiative 4: New/Young Farmer Program  

 

¢Ƙƛǎ ǇǊƻƎǊŀƳ ǊŜǇǊŜǎŜƴǘǎ ŀ ŎƻƴŎŜǊǘŜŘ ŜŦŦƻǊǘ ǘƻ άǎŜƭƭέ {ǳƭƭƛǾŀƴ /ƻǳƴǘȅ ŀǎ ŀ ƎƻƻŘ ǇƭŀŎŜ ǘƻ ŦŀǊƳΣ ǘŀǊƎŜǘŜŘ ǘƻ 

young farmers and the next generation of farmers.  It includes initiatives such as a farmer/farmland 

match program, along with mentoring, agricultural business incubation, training, coordination with 

organizations such as the Glynwood Center, apprenticeships, and educational efforts via schools, 

Sullivan County BOCES, 4-H, and SUNY Sullivan. 

 

Summary of action steps under this program include: 

Á Creating fact sheets on market opportunities that may be viable for new farmers;  

Á Providing training and support for new farmers;  

Á Adapting the Orange County New Farmer Manual for use in Sullivan County;  

Á Providing incentives and advertising existing funding opportunities for farm start-up 

operations;  

Á Promoting Sullivan County agribusiness loan programs; 

Á Tapping into and promoting veterans in farming programs;  

Á Working with local realtors to inventory available agricultural property that would appeal to 

new and existing farmers;  

Á Encouraging Farm Credit or local banks to create a set-aside to provide capital or loan 

guarantees to qualified new and beginning farmers to purchase land;  

Á Getting local schools involved in agriculture; and  

Á Helping Sullivan County BOCES agriculture ǎǘǳŘŜƴǘǎΩ transition to agricultural employment and 

farming.  

 

Priority Initiative 5: ±ŀƭǳŜπ!ŘŘŜŘ ŀƴŘ 

Diversification  

 

This program has two parts.  The first part will 

take agricultural initiatives already underway, 
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including the Liberty Red Meat Processing Facility and //9Ωǎ ŎƻƳƳǳƴƛǘȅ ƪƛǘŎƘŜƴ όǘƘŜ EaT Kitchen) and 

help make them more successful.  It will involve good organization, planning, coordination with farmers, 

getting the right oper 

ators, and marketing.  The second part is oriented to offering training and assistance to farmers in 

understanding market opportunities, and helping them take advantage of funding that can be used for 

value-added processing, diversification and expansion.   

 

Summary of action steps under this initiative include: 

Á Educating farmers on diversifying their farms for financial stability;  

Á Facilitating the development of specialty farm operations and products;  

Á Providing training or technical assistance to farmers in business planning and value-added 

processing;  

Á Developing a catalog of potential niche/specialty crops that can be grown in Sullivan County;  

Á /ƻƴǘƛƴǳƛƴƎ //9Ωǎ high tunnel program, developing a funding mechanism for farmers to 

purchase high tunnels after completing training, and possibly adding cheese-making programs 

at the EaT Kitchen; 

Á Tapping into the expertise available at Cornell University, SUNY Sullivan, and other regional 

colleges and universities to help farmers diversify their operations;  

Á Determining the potential demand for other facilities or services to piggy-back on the red meat 

processing facility; and 

Á Working with livestock producers and cooperatives, both within and outside Sullivan County, to 

market and sell meat from the processing facility, and work with Cornell Cooperative Extension 

to develop educational programming and technical assistance related to livestock processing 

and profitability. 

 

Priority Initiative 6: Buy Local  

 

This initiative is aimed at improving the local sales of and demand for fresh, local foods.  Project 

components include farm-to-table, farm-to-institution, and farm-to-business programs, as well as local 

marketing/public relations and a Pride of Sullivan or Sullivan Fresh initiative to highlight businesses that 

use or sell local produce and products.   

 

Summary of recommended strategies under this initiative include: 

Á Expanding farmer participation in the Pride of New York and Pure Catskills branding campaigns;  

Á Continuing existing consumer education efforts and ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎ to help the public 

understand the importance of agriculture;  

Á Developing a local food procurement policy for County agencies and institutions; and  

Á 5ŜǾŜƭƻǇ ŀ ά{ǳƭƭƛǾŀƴ CǊŜǎƘέ ƛƴƛǘƛŀǘƛǾŜΤ ŀƴŘ 

Á Continuing efforts to create a Farm-to-School Program.   

 

The initiative also calls for creating a marketing campaign to advertise local farms and educate residents 

about the benefits of buying locally-grown and raised farm products. 
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Farmland Preservation  

In addition to the six priorities, this Plan 

recommends that efforts continue to be 

made towards farmland preservation in 

Sullivan County.  While the County is not 

currently under intense development 

pressure, loss of farmland still occurs due to 

both conversion to non-farm uses as well as 

abandonment of farmland.   

 

The best way to preserve farmland is to have 

economically successful farmers.  However, 

the complexity of issues facing farmers today 

makes it imperative that farmland remain 

available and affordable, especially for the new and young farmers targeted for recruitment. 

 

The Plan update recommends that the County work to establish a Purchase of Development Rights 

(PDR) Program to permanently preserve critical farmlands. Along with this, a Lease of Development 

Rights (LDR) program patterned after the State program would provide affordable land opportunities to 

encourage new farmers in the County. Both these programs will require establishment of participation 

criteria and funding.  

 

The County can also play a critical role in training local officials and encouraging use of farm-friendly 

local land use regulations and adoption of right-to-farm laws.  Farmland preservation programs should 

include succession planning for farmers to ensure farm operations can continue into the next 

generation, and a farmland/farmer match initiative.  The County could explore the possibility of 

arranging for placement of conservation easements on foreclosed lands that are suitable for farming so 

that land could be rented or sold at affordable rates to farmers. 

 

Marketing Opportunitie s 

A significant effort is made in this Plan to identify marketing opportunities.  There are a variety of 

audiences and messages that must be conveyed for success: the general public, farmers, local 

businesses, agr-businesses, and organizations to name a few.  This Plan update offers specific marketing 

recommendations needed to implement each of the six priority initiatives.  These range from helping 

farmers tap into the New York City metro and other urban markets, to leveraging existing marketing and 

branding programs such as Pure Catskills and Hudson Valley Bounty and helping promote buy-local 

programs within Sullivan County.  As an aid to this, Appendix A and K offer a compendium of resources 

that can help. 
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Implementation  

Implementation will require leadership, collaboration and communication between many people and 

agencies, from county departments and committees to organizations like Cornell Cooperative Extension 

(see list in the text box, below).  Some projects may be more effective for regional implementation, 

working closely with adjacent counties and regional or even state agencies.  All of these entities ς and of 

course, the farm community ς have important roles to play in implementing these initiatives.  For each 

recommendation, the Plan lists potential partners that can work with Sullivan County to implement the 

project. It also outlines a critical organizational framework to get the job done that includes formation of 

an advisory task force and creation of an agricultural business retention and expansion coordinator to 

help the County and farmers navigate to success. 

Potential Implementation Partners 
 
Á Catskill Mountainkeeper 
Á Cornell Cooperative Extension Sullivan County 
Á County of Sullivan Industrial Development Agency 
Á Delaware Highlands Conservancy 
Á Hudson Valley Agribusiness Development Corporation 
Á Local school district food service directors 
Á Soil & Water Conservation District 
Á SUNY Sullivan 
Á Sullivan Alliance for Sustainable Development 
Á Sullivan County Agricultural Advisory Board 
Á Sullivan County Agricultural and Farmland Protection 

Board 
Á Sullivan County BOCES 
Á Sullivan County Chamber of Commerce 
Á Sullivan County Department of Planning & Environmental 

Management 
Á Sullivan County Department of Public Health 
Á Sullivan County Farm Bureau 
Á Sullivan County Farm Network 
Á {ǳƭƭƛǾŀƴ /ƻǳƴǘȅ CŀǊƳŜǊǎΩ aŀǊƪŜǘ !ǎǎƻŎƛŀǘƛƻƴ / other 
ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘǎ ƛƴ ǘƘŜ /ƻǳƴǘȅ 

Á Sullivan County Partnership for Economic Development 
Á Sullivan County Visitors Association 
Á Sullivan Renaissance 
Á USDA Farm Service Agency 
Á Watershed Agricultural Council/Pure Catskills 
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Chapter 1 ï Introduction 

 

In 2012, Sullivan County was awarded a planning grant from the NYS Department of Agriculture and 

aŀǊƪŜǘǎ ǘƻ ǳǇŘŀǘŜ ǘƘŜ /ƻǳƴǘȅΩǎ ƻǊƛƎƛƴŀƭ мффф !ƎǊƛŎǳƭǘǳǊŀƭ ŀƴŘ CŀǊƳƭŀƴŘ tǊƻǘŜŎǘƛƻƴ tƭŀƴΦ  The plan 

update evaluates the current status of agriculture in Sullivan County, and identifies actions for the 

County and others to act upon to promote and enhance agriculture, with an emphasis on agricultural 

economic development.   

 

This Agricultural and Farmland Protection Plan will give the County: 

 

Á a long-term vision and direction to guide policies and programs that enhance agriculture; 

Á strategies to maintain agriculture as a critical land use and economic driver; 

Á a framework for organization and collaboration to promote existing and new farm operations;  

Á identification of potential project partners and sources of funding; 

Á data, maps, and other information that can be used to support public relations, marketing, grant 

writing, and other programs related to agriculture; and 

Á resources about agriculture to be used by county staff, elected officials, and farmers.  

 

The Planning and Approval Process 

The planning process in Sullivan County was 

initiated in May 2013 with the release of a 

Request for Qualifications seeking a consultant to 

assist the Sullivan County Division of Planning and 

Environmental Management in updating the 

/ƻǳƴǘȅΩǎ мффф !ƎǊƛŎǳƭǘǳǊŀƭ ŀƴŘ CŀǊƳƭŀƴŘ 

Protection Plan.  With input from the CountyΩǎ 

Agricultural and Farmland Protection Board 

(AFPB), a consultant team was selected and work 

on the plan began in October 2013. 

 

Working with County Planning staff, the AFPB 

facilitated the planning process, meeting monthly 

with the consultants to discuss various issues, 

coordinate opportunities for public input, and 

review materials.  Some of these meetings were 

held with the Sullivan County Agricultural 

Advisory Board and other County officials as well.   

  

Agricultural Planning in New York 
 
The development of county farmland protection 
plans is authorized by Article 25-AA of New York 
{ǘŀǘŜΩǎ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ aŀǊƪŜǘǎ [ŀǿΣ ǿƘƛŎƘ 
ǊŜŎƻƎƴƛȊŜǎ ŀƎǊƛŎǳƭǘǳǊŀƭ ƭŀƴŘǎ ŀǎ άƛǊǊŜǇƭŀŎŜŀōƭŜ ǎǘŀǘŜ 
ŀǎǎŜǘǎΦέ  {ǇŜŎƛŦƛŎŀƭƭȅΣ !ǊǘƛŎƭŜ нр-AA supports local 
initiatives to protect agriculture and farmland and 
ensure the continued economic viability of farms in 
bŜǿ ¸ƻǊƪ {ǘŀǘŜΦ  Lǘ ŀƭǎƻ ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŜ άŎǊǳŎƛŀƭ 
ǊƻƭŜ ǘƘŀǘ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ Ǉƭŀȅǎέ ƛƴ ŀŘŘǊŜǎǎƛƴƎ 
threats to farming and developing strategies for the 
protection of agricultural lands.   
 
Consequently, county agricultural and farmland 
protection boards may develop plans that include 
information on lands or areas proposed to be 
protected, and a description of the programs and 
strategies to be used to protect priority farmlands 
and sustain the agricultural economy. 


